
MERIT Capital Assistance – Summary of Updates to State of Good Repair and Minor Enhancement Project Scoring 

This document outlines the proposed changes to the State of Good Repair and Minor Enhancement Project Scoring as presented to the Transit Service Delivery Advisory Committee (TSDAC) at the 

May 13, 2022 meeting.  

1. Currently, State of Good Repair (SGR) projects can received up to 60 points from the “Asset Condition Score” and 40 points from the “Service Impact Score. The result of all 

changes outlined in this document will increase the total points available for SGR projects to 110, and for MIN projects to 50.  

Figure 1: Current State of Good Repair (SGR) Scoring: 

 

 

 

Figure 2: Current Minor Enhancement (MIN) Scoring: 

 

 

 

Figure 1a: Proposed State of Good Repair (SGR) Scoring: 

 

Figure 2a: Proposed Minor Enhancement (MIN) Scoring: 

 



2. Recommendation: Update Asset Condition Scores to lower the floor for earning points to 80% of ESL for all vehicle types. 

Under the current policy, replacement assets only begin to generate points in the “asset condition score” when they have reached 95% of their Estimated Service Life (ESL). This means a vehicle 

that has reached 10% of ESL and 94% score exactly the same.  

 

Figure 3: Current Asset Condition Score Schedule 

  

 

 

 

 

 

 

Under the current policy, points are earned starting at 95% of ESL for age/ mileage.  

 

 

 

 

 

 

 

 

 

Figure 3a: Proposed Asset Condition Score Schedule 

 

Under the proposed policy, assets will begin earning points at 80% of ESL for age/ mileage. 

This does not guarantee that DRPT will be able to fund replacements at 80% of their ESL each 

year. Rather, this would allow for additional replacement requests to be stratified in the 

prioritization list, and differential those assets that have reached or exceeded 80% of their ESL 

from those that have not. 



3. Recommendation: Update the “Service Impact Score” schedule to include more project types and provide higher default scores for certain types [up to 40 points] 

Currently, Service Impact Scores are based on 12 unique “MERIT - Project Type” categories that reflect standard capital projects implemented by transit service providers. The 12 categories, 

however, do not offer enough differentiation between certain types of projects, specifically in the Minor Enhancement program. In addition, some “MERIT Project Type” categories generate low 

scores, yet represent high priority projects for DRPT. 

Figure 4: Current Service Impact Score Schedule 

 

Under the current policy, each impact rating earns the following number of points: 

 High: 8 points 

 Medium: 5 points 

 Low: 2 points 

 No Impact: 0 points 

 

 

 

 

 

Figure 4a: Proposed Service Impact Score Schedule 

 

Under the proposed policy, the impact rating for “Customer Facility – Bus Stop/ Shelter 

Improvements” has increased to “high” in the Safety and Security Factor Area. 

In addition, each impact rating earns the following number of points: 

 High: 10 points 

 Medium: 6 points 

 Low: 3 points 

 No Impact: 0 points 



4. Recommendation: Replace “Additional Considerations” within Service Impact Score with new scoring category – “Incentive Scoring” [up to 10 points] 

Within the “Service Impact Score”, projects can receive up to 10 additional points based on a few select agency-wide performance metrics or specific characteristics of a project. However, there 

are multiple issues with the “Additional Considerations” in their current form.  

 

Figure 5: Current “Additional Considerations” Schedule 

 

Under the current “Additional Considerations” approach, DRPT has found the following 

issues:  

1. The current weighting of the additional points has proven to make little difference in 

funding decisions  

2. One additional point offers little incentive to pursue certain types of projects 

3. The current additional considerations are not always in line with statewide goals 

4. The agency-wide performance metrics have been difficult to verify 

 

 

 

 

Figure 5a: Proposed “Incentive Scoring” Schedule 

 

Under the proposed “Incentive Scoring” approach, DRPT will reward projects with 5 points if 

they include at least one characteristic listed under the “Zero-Emissions Technology”, 

“Innovation”, and “Safety and Comfort around Customer Facilities” categories. To earn 5 

points for “Agency Accountability,” the agency must comply with all requirements listed.  
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